CELLION General Assembly July 2006 – minutes
Participants:

IFJ PAN – Dr Zbigniew Stachura, Dr Janusz Lekki

GSI Darmstadt, Dr Bernd Fischer

JU MC – Prof. Jerzy Stachura
CENBG Bordeaux – Dr Sebastien Incerti

Universität Leipzig – Prof. Tilman Butz

Lunds Universitet – Prof. Jan Pallon
University of Surrey – Prof. Geoffrey W. Grime

Main issues discussed covered distribution of the second rate of payment, organisation of the next hands–on workshop and preparation of the proposal, being an extension of CELLION field of research, to be submitted to VIIth Frame Program of EU.
Dr Lekki explained the financial situation of the consortium. Due to late reporting and delays in resources distribution, the second rate of payment was sent from EC to coordinator in June 2006. As no particular indications were given, the distribution of money among participants was left to coordinator. Therefore, the distribution of resources of the second payment rate has been decided as follows.

Second rate of payment amounted 337 328 Euro. At the end of second period four institutions (IFJ PAN, GSI Darmstadt, JU MC, and University of Uppsala) scored a debit (total sum of 120 287 Euro) that had to be covered from their budget. Therefore, as the first step of resources distribution, debit has been cancelled. After subtraction of the debit sum, there was 217 040 Euro to be distributed among participants. The straightforward algorithm was applied: after normalization, resources were distributed according to percentage of effectiveness in spending money:

payment(i) = 217040 * eff(i) / Σ eff(j)
The table at the end of this text shows financial overview after second reporting period and distribution of financial resources obtained. One should note that effectiveness of spending the funds raised from about 30% in first reporting period to over 50% in the second year. However, there is still danger that some groups will not be able to spend all their planned funds. 
The following remark is related to financing of the participation of Scientists in Charge in the ICNMTA conference from the management money. As the CELLION general Meeting was planned during the conference, a question arose if such financing is possible. Here is an answer from the EC: 
“If you foresee to hold a management meeting of the Steering Committee or Scientists-in-charge you could possibly justify that the costs for the trip shall be covered from Management rather than from the Research budget. Alternatively - and probably more straight forward - , you could also foresee allocating the expenditure to the Research/Travel budget and shifting funds from category G to F.  Please note that the management budget cannot exceed 7% of the total budget but it can be certainly less than 7%”.


Next question was related to possible shifts between cost categories for covering additional costs of PhD of the recruited young researcher. Here’s the answer: 

“If a supervisor agrees to charge costs F to pay for the doctorate fees, I would rather suggest that the 2.500€ are shifted from category F to E. Again, the provisional budget for cat. E is calculated on the basis of 400€/month but this amount can be certainly higher, if required”.

Concerning the hands-on meeting in August/September, Dr Jan Pallon, who is the organizer of this event, provided rough information on planned activities. More detailed schedule was promised to be distributed after return from the ICNMTA conference. The workshop will consists of two parts – the first one devoted to lectures of outstanding scientists dealing with biology and medicine, and the second one that will be more technically oriented (hands-on workshop at the microprobe facility of the Lund University). 
Significant attention was paid to the planned submission of the research grant to the 7th Frame Programme of the EU. In discussion several topics were raised, mainly related to the field of research and organizational issues. Dr Stachura reported his talk with Dr Prise, sub-coordinator responsible for CELLION biological programme, concerning the possible scientific area of the new proposal. All participants agreed that such proposal should be focused on direct effects of ion irradiation, as the indirect effects are the subject of studies in the another research network, led by Prof. Belyakov from University of Helsinki. Prof. T.Butz informed that his group (Leipzig University) had been invited to participate in this consortium, but he is also interested in the discussed direct effects project. 
All members of the assembly agreed that the coordinator of eventual project will be Dr Geoffrey W. Grime from Surrey University. Concerning broadening of the research consortium, Dr Lekki informed about the positive response from the Munich group led by Dr Dollinger, who expressed his wish of participation in this project. 

The conclusion was that the first version of the project should be ready at the end of year. In autumn there should be exchange of ideas and propositions that should serve as an input for text of the grant. In November/December its text will be prepared at Surrey. 
As the number of CELLION related publications increases (several new ones was submitted at the Singapore conference), coordinator reminded once more the necessity of adding acknowledgements at the end of every publication supported by the Network.      
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	Inst.
	Paid in 2004
	Year 1
	Year 2
	Total 1+2
	Plan 1+2
	Act / Plan
	Left from 1st rate
	Debit
	2nd rate ~
	2nd rate total
	Status at beg.
	Inst.

	 
	as 1st rate
	actual costs
	actual costs
	actual
	 
	 
	after 2nd period
	 
	217 040 €
	 
	of 3rd period
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	IFJ PAN
	152 191 €
	132 292 €
	79 431 €
	211 723 €
	237 425 €
	0.892
	-59 532 €
	59 532 €
	37 943 €
	97 475 €
	37 943 €
	IFJ PAN

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	GCI
	113 227 €
	0 €
	15 561 €
	15 561 €
	187 875 €
	0.083
	97 666 €
	 
	3 524 €
	3 524 €
	101 190 €
	GCI

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GSI
	140 030 €
	38 280 €
	106 426 €
	144 706 €
	241 904 €
	0.598
	-4 677 €
	4 677 €
	25 453 €
	30 130 €
	25 453 €
	GSI

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 


	INFN
	90 155 €
	0 €
	31 290 €
	31 290 €
	149 431 €
	0.209
	58 865 €
	 
	8 910 €
	8 910 €
	67 774 €
	INFN

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	JUMC
	99 245 €
	45 882 €
	82 896 €
	128 778 €
	164 582 €
	0.782
	-29 532 €
	29 532 €
	33 293 €
	62 825 €
	33 293 €
	JUMC

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	CENBG
	89 792 €
	41 295 €
	41667 *
	82 962 €
	166 584 €
	0.498
	6 830 €
	 
	21 190 €
	21 190 €
	28 020 €
	CENBG

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	Leipzig
	129 193 €
	43 152 €
	62 399 €
	105 551 €
	231 688 €
	0.456
	23 642 €
	 
	19 384 €
	19 384 €
	43 027 €
	Leipzig

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	Lunds
	119 655 €
	21 056 €
	59 990 €
	81 046 €
	198 692 €
	0.408
	38 609 €
	 
	17 356 €
	17 356 €
	55 965 €
	Lunds

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Surrey
	129 639 €
	21 038 €
	57 055 €
	78 093 €
	215 259 €
	0.363
	51 546 €
	 
	15 436 €
	15 436 €
	66 982 €
	Surrey

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	Uppsala
	114 364 €
	55 432 €
	85 478 €
	140 910 €
	173 523 €
	0.812
	-26 546 €
	26 546 €
	34 552 €
	61 098 €
	34 552 €
	Uppsala

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 

	Total
	1 177 492 €
	398 428 €
	622 193 €
	1 020 621 €
	1 966 963 €
	0.510
	156 871 €
	120 287 €
	217 040 €
	337 328 €
	494 199 €
	 

	
	
	
	
	
	
	
	
	
	
	
	
	


* value adjusted to 40 919 after distribution of 2nd rate
